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"What does it take to build a successful corporate alliance? The dramatically high failure rate -- estimated at
60 to 75% -- suggests that alliance managers often lack the knowledge and skills to determine strategic fit,
negotiate win-win agreements, align organizational cultures, and -- perhaps most important of all -- get
people to work together productively. This book provides the practical guidance needed to make alliances
work. In The Strongest Link, strategic alliance experts Slowinski and Sagal draw on over 40 years of
experience working with companies to form strong, profitable collaborations, including AT&T, NEC,
Battelle, Eli Lilly, and Procter & Gamble. Packed with stories of these and other companies, the book
features exclusive, proven methodologies for planning, structuring, and negotiating an alliance, as well as
strategies for training participants in collaborative management. The Strongest Link is a true field guide, a
down-in-the-trenches look at how to avoid the troubles that plague so many alliance efforts and how to forge
a collaborative link that adds value to all participants."
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From reader reviews:

Nathan Jackson:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite e-book and reading a publication. Beside you can solve your short lived problem;
you can add your knowledge by the reserve entitled The Strongest Link: Forging a Profitable and Enduring
Corporate Alliance. Try to stumble through book The Strongest Link: Forging a Profitable and Enduring
Corporate Alliance as your buddy. It means that it can being your friend when you really feel alone and
beside those of course make you smarter than previously. Yeah, it is very fortuned for you. The book makes
you considerably more confidence because you can know almost everything by the book. So , let us make
new experience as well as knowledge with this book.

Matthew Williams:

Here thing why this specific The Strongest Link: Forging a Profitable and Enduring Corporate Alliance are
different and trustworthy to be yours. First of all reading through a book is good but it really depends in the
content of computer which is the content is as tasty as food or not. The Strongest Link: Forging a Profitable
and Enduring Corporate Alliance giving you information deeper and in different ways, you can find any
publication out there but there is no publication that similar with The Strongest Link: Forging a Profitable
and Enduring Corporate Alliance. It gives you thrill reading through journey, its open up your personal eyes
about the thing in which happened in the world which is possibly can be happened around you. You can
actually bring everywhere like in area, café, or even in your method home by train. In case you are having
difficulties in bringing the printed book maybe the form of The Strongest Link: Forging a Profitable and
Enduring Corporate Alliance in e-book can be your option.

David Brouwer:

The actual book The Strongest Link: Forging a Profitable and Enduring Corporate Alliance has a lot
associated with on it. So when you make sure to read this book you can get a lot of advantage. The book was
compiled by the very famous author. Mcdougal makes some research before write this book. This book very
easy to read you can get the point easily after reading this book.

Rebecca Beal:

Are you kind of hectic person, only have 10 or even 15 minute in your morning to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
when compared with can satisfy your short period of time to read it because this time you only find book that
need more time to be learn. The Strongest Link: Forging a Profitable and Enduring Corporate Alliance can
be your answer as it can be read by anyone who have those short free time problems.
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