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"Toyota is becoming a double threat: the world's finest manufacturer and a truly great innovator . . . that
formula, a combination of production prowess and technical innovation, is an unbeatable recipe for success."

-- Fortune, February 2006

For the first time, an insider reveals the formula behind Toyota's unceasing quest to innovate and do more
with less, a philosophy that has made it one of the ten most profitable companies in the world (and worth
more than GM, Ford, DaimlerChrysler, and Honda combined). In a rare look into Toyota's ability to
consistently achieve breakthroughs that outperform the competition, The Elegant Solution explains what
Toyota associates have known all along: it's not about the cars. Rather, Toyota's astounding success is just
the visible result of a hidden creative process that begins with a seven-digit number.

One million. That's how many new ideas the Toyota organization implements every year. These ideas come
from every level of the organization -- from the factory floors to the corporate suites. And organizations all
over the world want to learn how it's done. Now senior University of Toyota advisor Matthew May shows
how any company can achieve an environment of everyday innovation and discover the kinds of elegant
solutions that hold the power to change the game forever. World-class benchmarks like Lexus, Prius, Scion -
- even Toyota's vaunted production system -- are simply shining examples of elegant solutions.

A tactical playbook for team-based innovation, The Elegant Solution delivers powerful lessons in
breakthrough thinking in a provocative yet practical guide to the three core principles and ten key practices
that shape successful business innovation. Innovation isn't just about technology -- it's about value,
opportunity, and impact. When a company embeds a real discipline around tapping ingenuity in the pursuit
of perfection, the sky is the limit. Dozens of case studies (from Toyota and other companies) illustrate the
universal power and applicability of these concepts. A unique "clamshell strategy" prepares managers to
successfully lead and sustain the innovation effort.

At once a thought-starter and a taskmaster, The Elegant Solution is a vital prescription for anyone wanting to
truly master business innovation.
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From reader reviews:

Heather Roberts:

What do you concentrate on book? It is just for students because they're still students or that for all people in
the world, exactly what the best subject for that? Just you can be answered for that concern above. Every
person has various personality and hobby for each and every other. Don't to be pushed someone or
something that they don't wish do that. You must know how great in addition to important the book The
Elegant Solution: Toyota's Formula for Mastering Innovation. All type of book are you able to see on many
methods. You can look for the internet solutions or other social media.

Ben Hernandez:

Information is provisions for those to get better life, information presently can get by anyone in everywhere.
The information can be a know-how or any news even a problem. What people must be consider if those
information which is inside the former life are challenging to be find than now could be taking seriously
which one would work to believe or which one often the resource are convinced. If you find the unstable
resource then you buy it as your main information you will have huge disadvantage for you. All those
possibilities will not happen with you if you take The Elegant Solution: Toyota's Formula for Mastering
Innovation as the daily resource information.

Norma Harrell:

Do you have something that you like such as book? The publication lovers usually prefer to opt for book like
comic, limited story and the biggest an example may be novel. Now, why not striving The Elegant Solution:
Toyota's Formula for Mastering Innovation that give your entertainment preference will be satisfied by
reading this book. Reading addiction all over the world can be said as the means for people to know world
much better then how they react when it comes to the world. It can't be said constantly that reading habit
only for the geeky person but for all of you who wants to be success person. So , for all of you who want to
start reading through as your good habit, you are able to pick The Elegant Solution: Toyota's Formula for
Mastering Innovation become your current starter.

Jean Gonzales:

This The Elegant Solution: Toyota's Formula for Mastering Innovation is great e-book for you because the
content and that is full of information for you who have always deal with world and possess to make decision
every minute. This book reveal it information accurately using great organize word or we can declare no
rambling sentences inside it. So if you are read it hurriedly you can have whole facts in it. Doesn't mean it
only offers you straight forward sentences but difficult core information with splendid delivering sentences.
Having The Elegant Solution: Toyota's Formula for Mastering Innovation in your hand like finding the
world in your arm, facts in it is not ridiculous just one. We can say that no book that offer you world within
ten or fifteen small right but this guide already do that. So , it is good reading book. Hello Mr. and Mrs.



stressful do you still doubt that?
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