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Scrum and Agile Methodology are far more than buzzwords in today’s world of software development and
project management! This book will teach you the basics implementing an Agile Management approach
using Scrum. Find the answers to questions like this, and learn how to put the Scrum framework in place for
your projects.

Here is a preview of what you'll learn:

What are the four key values and twelve principles that underlie the Agile Methodology?●

What is Scrum, and how does it fit in with the Agile Methdology?●

What’s a product backlog? How about a sprint? And what’s an increment?●

What is the purpose of a Daily Scrum, and is it true that it has a time limit?●

Who are the key players in a Scrum project, and what are their responsibilities?●

Isn’t a Scrum Master the same as a project manager?●

How does a self-organizing team differ from a regular team?●

Why can’t the Scrum Master or the Product Owner tell the development team how to approach the project?●

Who controls the product backlog?●

What happens if changes have to be made in the product backlog?●

How long should a sprint be?●

How do you set up a scrum board?●

What’s a burndown chart for?●
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From reader reviews:

Todd Quesinberry:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them loved ones
or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or playing
video games all day long. In order to try to find a new activity that is look different you can read some sort of
book. It is really fun to suit your needs. If you enjoy the book that you read you can spent the entire day to
reading a book. The book Agile Project Management: Master The Basics With Scrum! Plus Tips & Tricks
To Coordinate Your Team! (Agile Project Management, Scrum, Agile Development) it is quite good to read.
There are a lot of people who recommended this book. We were holding enjoying reading this book. If you
did not have enough space bringing this book you can buy the e-book. You can m0ore effortlessly to read
this book from the smart phone. The price is not to fund but this book features high quality.

Kurtis Henry:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are experiencing problem with the book
when compared with can satisfy your short period of time to read it because all of this time you only find
reserve that need more time to be examine. Agile Project Management: Master The Basics With Scrum! Plus
Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum, Agile Development) can be
your answer given it can be read by a person who have those short free time problems.

William Riser:

Is it an individual who having spare time and then spend it whole day by watching television programs or
just lying on the bed? Do you need something totally new? This Agile Project Management: Master The
Basics With Scrum! Plus Tips & Tricks To Coordinate Your Team! (Agile Project Management, Scrum,
Agile Development) can be the answer, oh how comes? A book you know. You are therefore out of date,
spending your free time by reading in this fresh era is common not a geek activity. So what these textbooks
have than the others?

Jeffrey Gorski:

A lot of reserve has printed but it differs from the others. You can get it by internet on social media. You can
choose the top book for you, science, witty, novel, or whatever through searching from it. It is identified as
of book Agile Project Management: Master The Basics With Scrum! Plus Tips & Tricks To Coordinate Your
Team! (Agile Project Management, Scrum, Agile Development). You can add your knowledge by it.
Without leaving the printed book, it may add your knowledge and make an individual happier to read. It is
most significant that, you must aware about e-book. It can bring you from one destination to other place.
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