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It is often said that the top 20 percent of leaders account for 80 percent of the impact on an organization.
Those leaders influence both business results and the quality of employees the firm can attract and retain,
and, above all, they affect the culture of the organization. As such, the ability to hire leaders who will
succeed is critical. In Don't Hire the Best: An Essential Guide to Building the Right Team, author Abhijit
Bhaduri explains how the best candidate isn't always the right candidate for the organization. As most hiring
managers face the dilemma of having to choose between people who may be equally qualified for a
leadership role, Bhaduri contends that personality fit and competencies should take priority over education
and experience when selecting candidates. By hiring individuals who are motivated and fit in with the
organization's culture, rather than those with the most impressive resumes, the organization can ensure it
brings in the right people.
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From reader reviews:

Joan Stauffer:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite e-book and reading a reserve. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled Don't Hire the Best: An Essential Guide to Building
the Right Team. Try to make book Don't Hire the Best: An Essential Guide to Building the Right Team as
your buddy. It means that it can for being your friend when you truly feel alone and beside that of course
make you smarter than ever. Yeah, it is very fortuned for you personally. The book makes you much more
confidence because you can know every thing by the book. So , we should make new experience along with
knowledge with this book.

Ronnie Miller:

The book with title Don't Hire the Best: An Essential Guide to Building the Right Team has lot of
information that you can discover it. You can get a lot of benefit after read this book. This particular book
exist new information the information that exist in this e-book represented the condition of the world right
now. That is important to yo7u to understand how the improvement of the world. That book will bring you
inside new era of the internationalization. You can read the e-book on your own smart phone, so you can
read it anywhere you want.

Vickie Hintz:

Many people spending their time by playing outside along with friends, fun activity along with family or just
watching TV all day long. You can have new activity to shell out your whole day by studying a book. Ugh,
think reading a book can really hard because you have to accept the book everywhere? It ok you can have the
e-book, taking everywhere you want in your Touch screen phone. Like Don't Hire the Best: An Essential
Guide to Building the Right Team which is having the e-book version. So , try out this book? Let's find.

Danielle Deguzman:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information coming from a book. Book is composed or printed or outlined from each source that filled
update of news. In this modern era like now, many ways to get information are available for you actually.
From media social like newspaper, magazines, science publication, encyclopedia, reference book, fresh and
comic. You can add your knowledge by that book. Do you want to spend your spare time to spread out your
book? Or just trying to find the Don't Hire the Best: An Essential Guide to Building the Right Team when
you needed it?
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