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This book examines agile approaches from a management perspective by focusing on matters of strategy,
implementation, organization and people. It examines the turbulence of the marketplace and business
environment in order to identify what role agile management has to play in coping with such change and
uncertainty. Based on observations, personal experience and extensive research, it clearly identifies the
fabric of the agile organization, helping managers to become agile leaders in an uncertain world.

The book opens with a broad survey of agile strategies, comparing and contrasting some of the major
methodologies selected on the basis of where they lie on a continuum of ceremony and formality, ranging
from the minimalist technique-driven and software engineering focused XP, to the pragmatic product-project
paradigm that is Scrum and its scaled counterpart SAFe®, to the comparatively project-centric DSDM.
Subsequently, the core of the book focuses on DSDM, owing to the method’s comprehensive elaboration of
program and project management practices.

This work will chiefly be of interest to all those with decision-making authority within their organizations
(e.g., senior managers, line managers, program, project and risk managers) and for whom topics such as
strategy, finance, quality, governance and risk management constitute a daily aspect of their work. It will,
however, also be of interest to those readers in advanced management or business administration cou

rses (e.g., MBA, MSc), who wish to engage in the management of agile organizations and thus need to adapt
their skills and knowledge accordingly.
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From reader reviews:

Oliver Watts:

Within other case, little folks like to read book Managing Agile: Strategy, Implementation, Organisation and
People. You can choose the best book if you want reading a book. So long as we know about how is
important the book Managing Agile: Strategy, Implementation, Organisation and People. You can add
knowledge and of course you can around the world by a book. Absolutely right, due to the fact from book
you can recognize everything! From your country until finally foreign or abroad you may be known. About
simple matter until wonderful thing you are able to know that. In this era, we could open a book or searching
by internet device. It is called e-book. You should use it when you feel uninterested to go to the library. Let's
study.

Lisa Knight:

This Managing Agile: Strategy, Implementation, Organisation and People is great e-book for you because
the content and that is full of information for you who always deal with world and get to make decision
every minute. That book reveal it information accurately using great plan word or we can say no rambling
sentences within it. So if you are read the idea hurriedly you can have whole details in it. Doesn't mean it
only gives you straight forward sentences but tough core information with beautiful delivering sentences.
Having Managing Agile: Strategy, Implementation, Organisation and People in your hand like obtaining the
world in your arm, info in it is not ridiculous 1. We can say that no publication that offer you world with ten
or fifteen second right but this reserve already do that. So , this is good reading book. Hi Mr. and Mrs. busy
do you still doubt that will?

Gordon Rollins:

Beside this specific Managing Agile: Strategy, Implementation, Organisation and People in your phone, it
can give you a way to get nearer to the new knowledge or information. The information and the knowledge
you are going to got here is fresh from the oven so don't be worry if you feel like an outdated people live in
narrow town. It is good thing to have Managing Agile: Strategy, Implementation, Organisation and People
because this book offers for you readable information. Do you oftentimes have book but you don't get what
it's facts concerning. Oh come on, that will not end up to happen if you have this in your hand. The
Enjoyable blend here cannot be questionable, including treasuring beautiful island. Techniques you still want
to miss that? Find this book along with read it from today!

Dwight Hancock:

Reserve is one of source of know-how. We can add our know-how from it. Not only for students but also
native or citizen need book to know the revise information of year to year. As we know those books have
many advantages. Beside many of us add our knowledge, may also bring us to around the world. By the
book Managing Agile: Strategy, Implementation, Organisation and People we can take more advantage.



Don't that you be creative people? To get creative person must like to read a book. Only choose the best
book that appropriate with your aim. Don't end up being doubt to change your life at this time book
Managing Agile: Strategy, Implementation, Organisation and People. You can more pleasing than now.
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