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Mergers, acquisitions, and alliances continue to be almost an everyday feature of the contemporary business
scene, yet at least half prove to be unsuccessful. The authors show the contribution that psychology can make
to our understanding of the merger phenomena - how it affects organizational performance, and how it
affects the managers and employees involved.

Mergers, Acquisitions and Strategic Alliances is intended as a guide to successful organizational marriage.
Great emphasis is placed on the issue of cultural compatibility as it concerns partner selection, integration
practices and venture outcomes.

The book also focuses on cross-national mergers, acquisitions and joint ventures. With the increasing
economic activity within the European Union and between the unions of other countries, there is a need to
know more about the corporate and national cultures in these strategic alliances. The authors have drawn
upon an extensive body of research based on recent cases in a wide cross section of industries across Europe.

The book is unique in showing the actual effect mergers and acquisitions have on people, and consequently
on the performance of the 'new' organization. It will be particularly relevant for decision makers - those who
are involved in planning and implementing a large organizational change, and those responsible for ensuring
successful integration afterwards. It would also be extremely useful for postgraduate management students,
personnel executives and management consultants.
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From reader reviews:

Mamie Shaw:

This Managing Mergers Acquisitions and Strategic Alliances book is simply not ordinary book, you have it
then the world is in your hands. The benefit you obtain by reading this book is information inside this book
incredible fresh, you will get data which is getting deeper you read a lot of information you will get. This
particular Managing Mergers Acquisitions and Strategic Alliances without we know teach the one who
reading it become critical in pondering and analyzing. Don't possibly be worry Managing Mergers
Acquisitions and Strategic Alliances can bring if you are and not make your handbag space or bookshelves'
come to be full because you can have it inside your lovely laptop even mobile phone. This Managing
Mergers Acquisitions and Strategic Alliances having excellent arrangement in word as well as layout, so you
will not really feel uninterested in reading.

Deanna Jackson:

Do you one among people who can't read satisfying if the sentence chained inside straightway, hold on guys
this particular aren't like that. This Managing Mergers Acquisitions and Strategic Alliances book is readable
by means of you who hate the perfect word style. You will find the data here are arrange for enjoyable
looking at experience without leaving even decrease the knowledge that want to deliver to you. The writer
involving Managing Mergers Acquisitions and Strategic Alliances content conveys the idea easily to
understand by lots of people. The printed and e-book are not different in the information but it just different
such as it. So , do you continue to thinking Managing Mergers Acquisitions and Strategic Alliances is not
loveable to be your top collection reading book?

Juanita Cooke:

Information is provisions for anyone to get better life, information today can get by anyone from
everywhere. The information can be a understanding or any news even a problem. What people must be
consider any time those information which is in the former life are difficult to be find than now is taking
seriously which one works to believe or which one the actual resource are convinced. If you have the
unstable resource then you have it as your main information it will have huge disadvantage for you. All those
possibilities will not happen within you if you take Managing Mergers Acquisitions and Strategic Alliances
as your daily resource information.

Yolanda Harris:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you could
have it in e-book means, more simple and reachable. This kind of Managing Mergers Acquisitions and
Strategic Alliances can give you a lot of pals because by you taking a look at this one book you have thing
that they don't and make a person more like an interesting person. This particular book can be one of a step
for you to get success. This reserve offer you information that possibly your friend doesn't understand, by



knowing more than different make you to be great folks. So , why hesitate? Let us have Managing Mergers
Acquisitions and Strategic Alliances.
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